Staff Development through Distance Education

observe that most of the teachers possess a virtual life time tenure when
compared to the student population which is replaced once every two
or three years.

It is in this background that distance education would come to
the rescue of the existing system if staff development is envisaged in a
mixed mode by utilising the tested methodologies to circumvent the
barriers of time and space. The economics of scale would reduce the
per capita expenditure on the learner thereby making staff development
a cost effective instrument to achieve its goals.

CONCLUSION

Universities and colleges differ significantly from many other forms
of organisations. They are multipurpose organisations undertaking
teaching, research and public service. It is extremely difficult to separate
the contributions made to each purpose let alone measure the out puts
in meaningful terms. Unless the teachers are given opportunities to
constantly update their- knowledge and skills they are likely to lack
confidence and ability in undertaking activities other than those which
involve familiar and safe teaching routines. Unless the learning
experiences are organised so as to make linkages between theory and
practice explicit, the teachers may not be able to demonstrate a holistic
understanding and application of appropriate practical skills. Taking
into consideration the large numbers and the geographical spread of
the teachers, any activity of staff development and retraining can not
achieve the desired objectives unless the traditional methods are
supplemented by industrialised teaching methods based on objectivised,
rationalised and technologically based interaction. This is only possible
when the distance education methodologies are exploited to the fullest
advantage. Reflection on the experiences of the existing system of
imparting staff development through Academic Staff Colleges will show
that there will not be even a remote chance of aiming at achieving the
desired results unless there is a change in attitudes and willingness by
traditional providers to adopt more flexible policies and more creative
practices envisaged by distance educators.
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